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The HIVE: Problem

In hope of making the LGBTQIA+ community and 
environment thrive, while ultimately imrpoving their 
quality of life, the intended users of The HIVE 
will be connected to a variety of services, resources, 
and other LGBTQIA+ individuals in a sustainable site.

Afterall, a connected community thrives.

Design Theories:

The HIVE: Concept

Environmental Sustainability Social Sustainability

Community-Based Design Evidence-Based Design

Biophilia
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LGBTQIA+ individuals across the world are facing 
socio-economic and community-based issues. These include: 
joblessness, homelessness, mental health dispairity, lack of 
community engagment, and more which affect their quality of life.

In addition to, the environmental issues facing the world are
more present now than ever before, including building energy
over-usage, lack of water renewability, and more which contribute 
to the ongoing environmental crisis. 

*Using the city of Atlanta as the basis for all survey, Research data, and Design*

Parti Diagram



5MIN 2LINES 2TYPES

walk from five bus stations 
and a main highway

of connected transit 
on both street sides

Of urban living: City &
Suburban for user variation
within LALGBTC proximity
 

The HIVE: Case Study Analysis - Los Angeles LGBT Center
In Relation with The HIVE
The Los Angeles LGBT Center is a project that 
incorporated a lot of relevant elements to this thesis. 
It’s use of structure and prolific program provide great 
insight on how much community center design can provide. 
The use of housing on site is not a common practice, 
in fact, it is the first center to implement on-site housing 
within the case study research. 

Having the various programs easy to navigate and use 
because of the precisely calculated circulation allows for 
a more optimal center. The LALGBTC is an integral piece to 
this thesis research and design, proving again, that 
community center design can be both beautiful and a 
communal necessity. On the other hand, the center focuses 
most of its housing program to the senior demographic, 
if a community center wishes benefit more people, it could 
be best to not separate the adult housing by age at all.

Los Angeles LGBT Center, Exterior Street View. Adapted from Metropolis Mag, Katie Okamoto

L.A. LGBT Center - The Program 
- Senior Center - Main Building - Youth center - Building Services 
- Arts Center - EOB Dorm - TLP Housing - General Admin 
-Retail Center - Senior Housing - Youth Housing 
- The Village Plaza - Outdoor Space 
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The HIVE: Case Study Analysis - The Bullitt Center In Relation with The HIVE
The Bullitt Center not only provides a highly
successful sustainable program consisting of
energy/ water systems, occupancy ideals,
building life cycle analyses, etc., but also a
fitting layout for the HIVE’s existing site. 

The Bullitt Center is one of the most 
successful sustainable buildings ever made,
with the absolute best for the community. 

Thus, this aligns with the HIVE’s initiative to
not only make a positive net-zero impact on
the planet, but also how that can change
a community for the better. 

The HIVE takes these systems and ideals
directly (see Figure 3) into it’s design, 
from where the sustainable systems reside 
to how they work with the building. 

4MAJOR 2PRIMARY 1BUILDING

highways with connections
to different cities, where
its users reside

streets of access, with
a prime corner lot for
easy navigation

of use, providing all necessary
equipment and program in one 
cohesive site

The Bullitt Center - The Program 
- Rainwater Collection - Greywater System - Waste Compost System 
- Mechanical - Natural Ventilation - Building Energy - Internal Cap & Trade 
- Irresistable Stair - 250 Year Structure - 25 Year Technology
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The HIVE: Existing Building [Atlanta Central Library]

Existing Building - Location
The existing building is located in downtown Atlanta, Georgia, which is the most LGBTQIA+ populated city
in GA. Surrounded by local densely populated LGBTQIA+ universities, like Georgia State University.
The building’s current location provides access to two major MARTA train stations within a ten-minute
walk and multiple bus/ railcar stops nearby. 

Existing Building - Negatives + Positives
negatives:
- Lack of Daylight
- Lack of Interior Interest
- Confusing Central Stairwell
- Lack of Variety in Building Uses

Positives:
- Architectural Oppurtunity
- Abundance of Useable Square Footage
- Existing concrete is highly sustainable
- Untouched Below Ground level volume
- Centrally located with corner city site 

In Relation with The HIVE
The existing building is currently a well known building
designed previously by renowned architect Marcel
Breuer. Thus, it is a highly-recognizable building.

A community center must be recgonizable apart from the
city scape it lives in. The intended users will be able to
not only recognize the HIVE, but remember it. 

As well as, the building provides more than enough SF
and architectural inspiration to become a living
building, figuratively and literally, with the 
environmental sustainability initiatives within. 

Moreover, it not only will make for a perfect center to
alleviate LGBTQIA+ issues, but the potential for
growth is inevitable with a design capability as such. 
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The HIVE: User

User - Workplace Issue Factors
Other factors that face the LGBTQIA+ community in the workplace include: 
- Workplace Hostility - Fear within the Workplace - Covid-19

User - HIVE Relative “Sense of Community” Survey Highlights

User - Population Identity
- Total U.S. Population: estimated 329.5 million - Estimated U.S. LGBTQIA+ Population: 65.9 million
- Georgia Estimated Population: 10.62 million - 1/3 of LGBTQIA+ people are of color
- Estimated Georgia POC LGBTQIA+ Population: 3.54 Million

48% 53% 9% 92%
feel unable to influence their 
thoughts, ideas, and actions 
to other LGBTQIA+ individuals

Often feel unable to recieve 
help from the LGBTQIA+ 
community, if needed

Feel there is a community 
center to go to, in help of 
LGBTQIA+ related issues

Feel that if The HIVE existed,
with its intended services/ 
design, it would be beneficial 

20states
Explicitly prohibit 
workplace discrimination 
based on sexual orientation 
& gender identity (APA, 2021)

18states
have zero laws preventing 
workplace discrimination 
based on sexual orientation 
& gender identity (APA, 2021)

19%
of transgender individuals 
from research have been 
refused a home/ apartment 
(APA, 2021)

11%
of transgender individuals 
report eviction due to 
“gender identity or 
expression.” (APA, 2021)
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Covid-19 Impact on LGBTQIA+ 
Population Table 
(Bottom-Left),

Fear amongst LGBTQIA+ 
Identity Table (Top-Left), 

LGBTQIA+ Workplace 
Hostility (Bottom-Right). 

Adapted from Catalyst (July 
26 2021)

LGBT People in the Workplace 
USA Diagram
(Left)

Adapted from LGBTMap.org



The HIVE: Supplemental Reasoning

LGBTQIA+ Community Centers Across the United States
- # of LGBTIA+ Community Centers across the U.S: 196 Total
- Estimated 6 of the 196 are actual community centers

LGBTQIA+ Community Centers in the State of Georgia
- Only 1 is defined as a center in Georgia

however, after more research, the noted center is actually just an LGBTQIA+ committee building,
meaning essentially there is ZERO community centers dedicated to the LGBTQIA+ population in GA.

The HIVE would be one of a kind, a 1/196 total centers across the United States providing a
multitude of services, spaces, etc that is currently unavailable in the state of Georgia, and
provided ill-equiped across the majority of the United States, excluding California and the NE. 
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The HIVE: Building Program

Environmental Sustainability

Community Engagment

Community Engagment

Social Issues, Joblessness/ Homelessness Outreach

Homelessness Outreach

Homelessness Outreach

Community Engagement, Environmental Sustainability

13 14*The above diagram is intended for conceptual purposes only, 
do not refer to for construction or realistic purposes*



Grou

Includes:

- Reception/ Lobby

- LGBTQIA+ History Space

- Public Restroom

- Break Area/ Kitchen

- Volunteer/ Maker Space

- Public Meeting Space

- Private Meeting Space

- Auditorium

- Fresh Market

- Outdoor Courtyard

- Central Atrium
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The HIVE: Cultural Center

Ground Level Plan

Notable Attributes:
- Rain Chain
- Hexagonal ramp
- 6’ dropped central floor
- Parametric Reclaimed wood Wall System

Ground Level Entry
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 Kitchen/ Break Area (Top) + South Wall (Bottom)Reception/ Lobby/ Central Atrium
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Grou

Includes:

- Ground Source Heat Exchange

- Maintenance Office

- Public Restroom

- Rainwater Management

- LEED Control Center

- Elevator Maintenance

- Kitchen/ Break Area

- Locker/ Personal Storage

- Maintenance Office

- energy Grid/ Management

- Central Atrium

- Wellness Space

- Meeting Space

- Greywater/ Waste Management

- Mechanical Storage
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The HIVE: SUstainable Center

Below-Ground Level Plan

Notable Attributes:
- Wellness Room

Rainwater System
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Grou
Solar Energy & Grid System Ground Source Heat Exchange
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Grou
Level Two Plan Pavagen Energy Track (Left) + Preliminary Public RR (Right)

Includes:

- Reception/ Lobby

- Public Restroom

- Music Expression Studio

- Locker/ Personal Storage

- Yoga Studio

- Dance Studio

- Public Gym

- Private Gym Space

- Pavagen Energy Track

- Central Atrium
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The HIVE: Physical Center

Notable Attributes:
- Rain Chain
- Recording Studio
- Pavagen Energy Track
- Parametric Reclaimed Wood Wall System
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Grou
Level Three Plan Kitchen/ Break Area/ Lobby

Includes:

- Reception

- Public Restroom

- Kitchen/ Lobby/ Break Area

- Immigrant/ P.O.C Resources

- Mental Health Office

- Job Outreach Office

- Conference Room

- Homelessness Outreach Office

- Central Atrium

1

2

3

4

5

6

7

8

9

The HIVE: Offices Center

Notable Attributes:
- Rain Chain
- Hexagonal Corridor
- Parametric Reclaimed Wood Wall System
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Grou
Level Four Plan Sleeping Pod System + Lofted Hangout Space

Includes:

- Reception

- Housing Side A

- Housing Side B

- Restroom/ Showers/ Laundry

- Dining Hall/ Kitchen

- Maker Space

- Playground/ Rock Climbing

- Game/ Social Pod

- Theater Room

- Caretaker Living Unit/ Office

- Central Atrium
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The HIVE: Youth Housing

Notable Attributes:
- Rain Chain
- Lofted Hangout Space 
- Hexagonal Game/ Social Pods
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Grou
Level Five Plan Housing Unit + Restroom, Sauna, Shower Room

Includes:

- Reception

- Housing Unit

- Restroom/ Sauna/ Showers

- Kitchen/ Lounge

- Social Pod

- Laundry

- Central Atrium
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The HIVE: Adult Housing

Notable Attributes:
- Sauna
- Rain Chain
- Hexagonal Game/ Social Pods
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Grou
Level Six Plan Pool + Waterfall

Includes:

- Vegetable Garden

- Lounge

- Solar Panel System

- Pool & Waterfall

- Greenhouse

- Beehive Garden Experience Pods

- Central Atrium
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The HIVE: Garden Center/ Rooftop

Notable Attributes:
- Pool
- Rain Chain
- Beehive Inspired Garden Pods
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Grou
Beehive Inspired Garden Pods (Left) + vegetable Garden + Skylights (Right) Section B
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Thank You!


